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GET STARTED WITH THE 
GREEN IT TRANSITION
This practical tool, the spiderweb, provides you with a simple way to make IT-Branchen's  
”9 recommendations for your company’s green IT transition” operational and at the same 
time simple to communicate further into the organisation. All you have to do is follow  
these six steps, and you are on your way.

1. Find out where you are today
Start by looking through each of the nine recommendations on 
pages 4-12, ticking off the things of which you are already in 
control. This gives you a general view of how far you have come 
with the green IT transition at the moment.

2. Mark this on the spiderweb 
For each of the nine recommendations, mark where you are 
right now on the spiderweb available on page 14. Join the points 
with a fully drawn line.

3. Decide where you would like to go
Use the nine recommendations on pages 4-12 as basis and 
decide which new activities you would like to prioritize in the 
future. Write the name of the responsible person and the 
expected end date for each of the new activities you will start 
working on.

4. Mark this on the spiderweb
For each of the nine recommendations, you now have to mark 
where you would like to be headed based on the exercise in item 
3. Do this on the spiderweb on page 14. Then join the points with 
a dotted line.

5. Communicate your green IT priorities
Once you have completed the spiderweb and have your priori-
ties ready, decide how to communicate it to the rest of your or-
ganisation. You can use the structure on page 16 as your basis.

6. Make progress along the way and adopt goals
Make sure to continuously take stock of the implementation 
together with those involved. The tool can also be used for 
dialogue with the management about overall progress to create 
management support and set new green IT goals.

3. Create a greener, digital behaviour   Company & employees 

LEVEL 1 LEVEL 2 LEVEL 3

3.1.1 3.2. 1 3.2.2 3.2.3 3.2.4 3.3.1 3.3.2

27 August 2025
Peter Jensen
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Date target LEVEL 1 LEVEL 2
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3.
Create a greener, digital behaviour   Company & employees 

Date target LEVEL 1

3.1.1 3.2. 1 3.2.2 3.2.3 3.2.4

IT and data 

Extend the life of IT equipment and 
switch to circular consumption

Manage data and reporting on the 
company's IT energy consumption 
and CO2 emissions

Make use of technology to 
accelerate the company’s green 
transition

Suppliers 

Move towards becoming IT 
climate neutral

Buy green

1 4 5

68

9

Company and employees 

Start small and add on

Involve key employees from all 
relevant areas of the company

Create a greener, digital 
behaviour

Offer the company's IT manager 
new, green skills

2 

3 

7 

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
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HOW TO USE THE TOOL 

Each recommendation is divided into three 
levels which reflect whether you are just be-
ginning (level 1), in progress (level 2) or are well 
advanced (level 3) with your green IT transition.

The number of activities you need to carry out 
to move up a level differs from recommendation 
to recommendation. Doing the activities in the 
exact order in which we have placed them is not 
important. 

What makes the most sense to start with varies 
from company to company.

How to use the division
Look at all the underlying activities below each 
recommendation and tick off if you have already 
completed some of the things.

If there is an activity under one of the recom-
mendations that you would like to prioritise and 
start working with, write down a person respon-
sible and a date for when this activity should be 
completed. 

When you have solved all activities on e.g. level 
1 under a given recommendation, move on to 
level 2 of that recommendation. 

The most important thing is that you get start-
ed and set some end dates as they will make 
you committed. 

Example of using the levels: 

Write your date target and the 
person responsible

Check if you have already completed 
one or more of these activities

If you have already introduced a digital clean-up day             ,shared green tricks              and digitised  
work flows              , mark them as completed in the example above.

If you are about to activate the CSR/ESG manager and the purchasing department, write down a  
person responsible and the date when this must be completed.

27 August 2025
Peter Jensen

3.1.1

3. Create a greener, digital behaviour   Company & employees 

Date target LEVEL 1 LEVEL 2 LEVEL 3

3.1.1 3.2. 1 3.2.2 3.2.3 3.2.4 3.3.1 3.3.2

3.2. 1
3.2.3



HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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1START SMALL AND ADD ON
If your company has not previously worked with green IT, ”cut the elephant into small pieces”  
and start harvesting the lowest hanging green fruits.

LEVEL 1 
Put green IT on the agenda
Download our catalogue ”9 recommendations for your company’s green IT transition” or print this 
document and have a talk about how and where in the company you can start. 

LEVEL 2 
Start with individual initiatives
Select the focus areas that make sense for the company right now and that can be implemented 
and achieved successfully within a relatively short period of time.

LEVEL 3 
Develop a green IT strategy
Set targets and dates for the work on the green IT transition and your reduction of the climate impact.

1.3.1

Date target

1. Company & employees

LEVEL 1 LEVEL 2 LEVEL 3

1.1.1 1.2.1 1.3.1

1.1.1

1.2.1

1.3.1

1.

Company & employees

1.2.1

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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2INVOLVE KEY EMPLOYEES FROM 
ALL RELEVANT AREAS OF THE 
COMPANY
A green IT transition concerns the individual employee’s use of IT equipment and often requires concrete 
behavioural changes at the employee level. At the same time, the transition must be anchored and prioritised  
in the top layer of management, ensuring commitment, progress and measurable success. 

LEVEL 1 
IT department
Start your work with a workshop on green IT, brainstorming for ideas that are easy and quick to 
test. Make a plan for execution and follow-up workshops/meetings.

Management
Make a plan for areas of which the management is responsible and where they need help in 
order to create coherence between the company's overall objectives and the implementation of 
green IT initiatives.

LEVEL 2 
Employees
Make sure that all employees are activated in the green transition, allowing the company to pull 
together and the individual employee to experience joint responsibility and joint ownership. 

CSR/ESG manager 
If your company has an ESG manager, you must work to ensure that ESG work is also 
incorporated into the company's IT and technology use (and vice versa). 

LEVEL 3 
The purchasing department 
Together with the IT department, the purchasing department is crucial if your company is to 
start purchasing green IT for real and not just focus on functional requirements and price. 

The finance department
They will help clarify the financial consequences of a green IT application and can therefore 
contribute to the business case to the management. 

Date target

2. Company & employees

LEVEL 1 LEVEL 2 LEVEL 3

2.

2.1.1 2.1.2 2.2.1 2.2.2 2.3.1 2.3.2

2.1.1

2.1.2

2.2.1

2.2.2

2.3.1

2.3.2

Company & employees

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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3
LEVEL 1 

Digital Clean-up Day
Arrange a digital clean-up day where you e.g. delete outdated mail threads, archive old documents 
and unsubscribe from unnecessary newsletters. 

LEVEL 2 
Share green tricks 
Prepare a list of concrete tips for a greener digital behaviour and invite employees to contribute 
with their own experiences and other green digital tricks.

Digitise work flows 
Share documents digitally, sign contracts digitally, and set your printers to print in black and white 
and automatically print on both sides of the paper.

Optimise power management 
Enable automatic sleep mode on all computers when employees are not present.  
Minimise the number of monitors in use and adjust the brightness of the monitors etc. to reduce 
energy consumption. 

Support online work 
In order to promote a digital work culture, it is important that your company provides employees 
with good conditions for remote work and for holding high-quality virtual meetings.

LEVEL 3 
Policy for the life of data 
Decide how long data should generally be stored in the company. For example, should documents 
on collaboration platforms be deleted after 12 or 24 months if they have not been visited? 

Nudging and gamification 
Use your data to compete among yourselves to become even more climate-conscious and green – 
a bit like ”count steps” and ”we ride our bicycles to work”.

CREATE A GREENER, DIGITAL 
BEHAVIOUR
Start by asking where the biggest climate footprint is in your daily work. Once the existing behavioural  
patterns in the company are mapped, you can work to make them greener using digital solutions. 

3. Company & employees

Date target LEVEL 1 LEVEL 2 LEVEL 3

3.

3.1.1 3.2.1 3.2.2 3.2.3 3.2.4 3.3.1 3.3.2

3.1.1

3.2.1

3.2.2

3.2.3

3.2.4

3.3.1

3.3.2

Company & employees

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
https://www.taelskridt.dk
https://www.vcta.dk


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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4
LEVEL 1 

Overview of IT equipment 
Get a general view of the company's total IT equipment. Remember that the life of IT equipment 
such as mobile phones, laptops and monitors cannot be extended, reused or recycled if they 
cannot be located. 

LEVEL 2 
Drop “use and throw away” 
Instead of buying new IT equipment, you should explore the possibility of repairing the existing 
equipment with new updates or components. 

Adopt a life-cycle policy 
Decide how long equipment will be used on average and what will happen to it afterwards (reuse 
or recycling) and whether you can choose used equipment instead of new. 

Device-as-a-Service
It may be a good idea to look into fully circular services such as Device-as-a-Service (DaaS) 
where IT equipment is leased so that it can be disposed of, reused or partially recycled later.

LEVEL 3 
Systematise reuse
You can develop a system to create a real-time updated overview of the age, condition and 
usage conditions of all your IT equipment.

EXTEND THE LIFE OF IT EQUIPMENT 
AND SWITCH TO CIRCULAR 
CONSUMPTION
An important element in your green IT transition is viewing the company’s IT equipment as part of a  
circular value chain where sustainability is integrated into the entire life cycle of the IT equipment.

4. IT & data

Date target LEVEL 1 LEVEL 2 LEVEL 3

4.

4.1.1 4.2.1 4.2.34.2.2 4.3.1

4.1.1

4.2.1

4.2.2

4.2.3

4.3.1

IT & data

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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LEVEL 1 

Physical IT equipment
Make demands on your supplier for documentation of compliance with sustainability requirements, 
e.g. through labelling schemes, eco-labels or equivalent international standards.

LEVEL 2
Use cloud solutions 
Explore the possibility of fully or partially migrating documents and work flows from local servers to 
cloud-based servers.

100% renewable energy
Find inspiration in IT-Branchen's catalogue for green requirements that your company can make for 
data centres, server rooms and cloud services. 

LEVEL 3 
Software development and operation 
Focus on the energy consumption of software - e.g. in connection with application design and the 
settlement of technical debt. Consider how you can reduce energy consumption. 

MOVE TOWARDS BECOMING IT 
CLIMATE NEUTRAL. MAKE GREEN 
DEMANDS ON IT SUPPLIERS
Demand sustainability and energy efficiency for your suppliers of hardware, 
software, data centres, server rooms and cloud services. 

5. Suppliers

Date target LEVEL 1 LEVEL 2 LEVEL 3

5.

5.1.1 5.2.1 5.2.2 5.3.1

5.1.1

5.2.1

5.2.2

5.3.1

Suppliers

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
https://itb.dk/wp-content/uploads/2023/04/katalog-med-groenne-indkoebskriterier-2023.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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LEVEL 1

Objectives and support
Set requirements for sustainability and provide management support for a green procurement 
policy. Remember to involve employees (users) in opportunities and consequences of green IT 
procurement. 

Engage in a market dialogue
Identify which sustainability and environmental requirements the market can meet and document. 
A market dialogue also allows you to be updated on the latest green IT solutions. 

LEVEL 2 
Supplier responsibility 
Require IT suppliers to ensure good working conditions and environmental protection in the 
supplier chain in accordance with international standards such as the Responsible Business 
Alliance, UN, ILO and OECD. 

Circular IT procurement
Incorporate the entire life cycle of IT products into your procurement process. For example, setting 
requirements for maintenance that extend the life and responsible return schemes.

Total cost of ownership
Use total cost of ownership (TCO) as the financial award criterion rather than the purchase price. 

LEVEL 3 
Green assessment basis
Use internationally recognised standards and eco-labels as minimum requirements but also as 
award criteria, which are given considerable weight in your bid assessment and purchase decision.

Ongoing dialogue
Commit your supplier to a structured ongoing dialogue where you follow up on the compliance with 
agreed green IT requirements and discuss any relevant developments.

BUY GREEN
IT-Branchen has made seven concrete recommendations on how to  
get started with green IT procurement.

Date target

6. Suppliers

LEVEL 2 LEVEL 3LEVEL 1

6.

6.1.1 6.1.2 6.2.1 6.2.2 6.2.3 6.3.1 6.3.2

6.1.1

6.1.2

6.2.1

6.2.2

6.2.3

6.3.1

6.3.2

Suppliers

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
https://www.responsiblebusiness.org/
https://www.responsiblebusiness.org/
https://unglobalcompact.org/
https://www.ilo.org/about-ilo
https://www.oecd.org/en/topics/responsible-business-conduct.html
https://itb.dk/wp-content/uploads/2022/05/itb-anbefalinger-om-baeredygtigt-indkoeb-af-it.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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7OFFER THE COMPANY'S IT 
MANAGER NEW, GREEN SKILLS
The company's key IT staff must be offered upgrading in order to expand 
their professionalism within sustainability and green IT. 

LEVEL 1 
Online training
Start by presenting them to this publication and allocate e.g. 1-2 hours a week to research and 
look into guides, tips and the online learning universe about green IT. 

Feedback from like-minded people
Several local or national procurement networks offer theme groups or experience groups with 
a focus on sustainable procurement of IT – e.g. the Technology Sustainability Index (TSI). 

Courses and seminars
Explore the many opportunities for courses and learning modules and ask for IT-oriented 
courses with a focus on sustainability, environment and climate and offer to share your own 
experiences in the organisations.

LEVEL 2 
Enter into dialogues
Invite IT suppliers to a dialogue and/or maybe a workshop with your company's IT staff to 
discuss which green IT knobs you can adjust in the short, medium and long term. 

LEVEL 3 
External consultant
Using a professional IT consultant within sustainability, your company can get a general view 
of areas with the potential to reduce energy consumption and climate footprint. 

Use network groups
Make sure your IT staff have access to sustainability-focused network groups – such as UN 
Global Compact Network Denmark and Sustainable Change Makers.

Retraining
Explore opportunities to retrain the company’s key IT employees through more in-depth 
courses and training courses, for example at university level. 

7. Company & employees

Date target LEVEL 1 LEVEL 2 LEVEL 3

7.

7.1.1 7.1.2 7.1.3 7.2.1 7.3.1 7.3.2 7.3.3

7.1.1

7.1.2

7.1.3

7.2.1

7.3.1

7.3.2

7.3.3

Company & employees

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
https://globalcompact.dk/
https://globalcompact.dk/
https://sustainablechangemakers.dk/


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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LEVEL 1 

Map IT consumption and suppliers
Start using a simple Excel sheet and include hardware, software/apps, cloud and data centre services. 

LEVEL 2 
IT energy consumption and CO2 emissions
Estimate energy consumption and CO2 emissions related to IT consumption. Initially, keep the 
mapping at an overall and affordable level.

Involve IT suppliers
Have an overall dialogue with the company's mapped IT suppliers, and find out where in the process 
they can support you and with what knowledge and product-based climate data they can contribute. 

LEVEL 3 
Automate IT climate data
Use digital solutions to automate your company’s work to collect and report on energy consumption 
and CO2 emissions from your IT consumption. 

Data from IT suppliers
Based on experience from levels 1 and 2 under this recommendation, you should make specific 
requirements for your IT suppliers for documentation of energy consumption and CO2 emissions. 

Activity-based statements
Move from a cost-based to an activity-based statement of your company's IT emissions that shows 
a much more accurate picture of your real IT energy consumption and emissions.

MANAGE THE COMPANY’S 
IT ENERGY CONSUMPTION AND 
CO2 EMISSIONS
The new regulation will require that you get control of the sustainability accounts throughout your value chain. 
This includes the climate footprint from your IT consumption and the collection of data from your IT suppliers. 

Date target LEVEL 2

8. IT & data

LEVEL 1 LEVEL 2 LEVEL 3

8.

8.1.1 8.2.1 8.2.2 8.3.1 8.3.2 8.3.3

8.1.1

8.2.1

8.2.2

8.3.1

8.3.2

8.3.3

IT & data

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf


HERE'S HOW: Mark ”Date target” if you are already in control of that thing. If, on the other hand, it is a thing that 
you would to work with in the future, write the name of a person responsible and an end date next to the areas you 
would like to prioritise and work with. If you would like an elaboration on the above points, you can read more in our 
catalogue ”9 recommendations for your company’s green IT transition”.
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LEVEL 1 

Mapping the energy consumption 
Map the activities that consume the most energy and cause the largest CO2 emissions and 
consider whether there are optimisation and efficiency gains to harvest through technological 
solutions.

LEVEL 2 
Make a business case
Choose a start-up project and create a business case with an anticipated payback period for 
the investment and the project. 

LEVEL 3 
Green technology roadmap 
Based on the company’s energy-consuming and CO2-emitting activities, you must prepare a 
roadmap of green technologies to be implemented. 

MAKE USE OF TECHNOLOGY TO 
ACCELERATE THE COMPANY’S GREEN 
TRANSITION
You should also consider whether and how digital solutions can help your company do smarter allowing you t 
o reap both green and financial benefits.

Date target

9. IT & data

LEVEL 2LEVEL 1 LEVEL 3

9.

9.1.1

9.2.1

9.3.1

9.1.1 9.2.1 9.3.1

IT & data

https://itb.dk/wp-content/uploads/2024/06/9-anbefalinger-til-din-virksomheds-groenne-it-omstilling2024-1.pdf
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9

5

6 1

2

3

78
4

HOW TO USE THE 
SPIDERWEB
Start by looking through each of the nine recommendations and find out where you are already 
in control and what you need.

In the spiderweb, note how far you have come in relation to each of the nine recommendations.

Then mark on the spiderweb what you would like to focus on in the future. 

Once you have done this, you will have a general view of where you are today and where your 
priorities should be in the future.

Start small and add on

Involve key employees from all relevant 
areas of the company

Create a greener, digital behaviour

Offer the company's IT manager new, 
green skills

Extend the life of IT equipment and 
switch to circular consumption

Manage data and reporting on the 
company's IT energy consumption 
and CO2 emissions

Make use of technology to accelerate 
the company’s green transition

Move towards becoming IT climate 
neutral. Make green demands on IT 
suppliers

Buy green

Example of using the spiderweb:

Mark where you are today

Mark where you would like to be this year      2026

Suppliers

IT and data

Company and 
employees
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Printable version

PRINT THIS PAGE
For each of the nine recommendations, mark with a fully drawn line where you are today.

Then, for each of the nine recommendations, mark with a dotted line where you would like to 
move.

This will give you a general view of how far you are on your journey in the green transition and 
what you would like to prioritise in the future.

LEVEL 3LEVEL 2LEVEL 1

8. Manage the company’s IT energy 
consumption and CO2 emissions

9. Make use of technology 
to accelerate the company’s 
green transition

4. Extend the life of IT 
equipment and switch 
to circular consumption

7. Offer the company's IT 
manager new, green skills

3. Create a greener, 
digital behaviour

2. Involve key employees from all 
relevant areas of the company

1. Start small and add on6. Buy green

5. Move towards becoming IT climate 
neutral. Make green demands on IT 
suppliers.

Mark where you are today

Mark where you would like to be this year      
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Here you gather the notes you have written on pages 4-12 so that you have a complete overview of what you would like 
to prioritise in the future. Here you can see who is responsible for the individual initiatives and when they should be 
completed.

Printable version

Date target

1. Start small and add on   Company & employees 

LEVEL 1 LEVEL 2 LEVEL 3

1.1.1 1.2.1 1.3.1

Date target

2. Involve key employees from all relevant areas of the company   Company & employees 

LEVEL 1 LEVEL 2 LEVEL 3

2.1.1 2.1.2 2.2.1 2.2.2 2.3.1 2.3.2

3. Create a greener, digital behaviour   Company & employees 

Date target LEVEL 1 LEVEL 2 LEVEL 3

3.1.1 3.2.1 3.2.2 3.2.3 3.2.4 3.3.1 3.3.2

4. Extend the life of IT equipment and switch to circular consumption    IT & data

Date target LEVEL 1 LEVEL 2 LEVEL 3

4.1.1 4.2.1 4.2.34.2.2 4.3.1

5. Move towards becoming climate neutral. Place green requirements on IT suppliers    Suppliers

Date target LEVEL 1 LEVEL 2 LEVEL 3

5.1.1 5.2.1 5.2.2 5.3.1

Date target

6. Buy green    Suppliers

LEVEL 2 LEVEL 3LEVEL 1

6.1.1 6.1.2 6.2.1 6.2.2 6.2.3 6.3.1 6.3.2

7. Offer the company's IT manager new, green skills    Company & employees

Date target LEVEL 1 LEVEL 2 LEVEL 3

7.1.1 7.1.2 7.1.3 7.2.1 7.3.1 7.3.2 7.3.3

Date target LEVEL 2

8. Manage data and reporting on the company’s IT energy consumption and CO2 emissions    IT & data

LEVEL 1 LEVEL 2 LEVEL 3

8.1.1 8.2.1 8.2.2 8.3.1 8.3.2 8.3.3

Date target

9. Make use of technology to accelerate the company’s green transition    IT & data

LEVEL 2LEVEL 1 LEVEL 3

9.1.1 9.2.1 9.3.1
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COMMUNICATE YOUR GREEN 
IT PRIORITIES
Once you have completed the spiderweb and 
have your priorities ready, decide how to com-
municate it to the rest of your organisation.

You can divide the priorities into the following 
three categories: Company & employees, IT & 
data as well as Suppliers where you summarise 
for each of the three categories what activities 
you are currently doing – and who is responsible 
for what. 

It is a good and simple way to communicate 
your priorities and ongoing status to the rest of 
the organisation. 

A method with which Arla, among others, has 
been very successful when they started their 
green IT transition, which you can read more 
about in the article ”Learn from Arla’s green 
journey” on our website.

IT and data

Extend the life of IT equipment  
and switch to circular consumption

Manage data and reporting on  
the company's IT energy consump-
tion and CO2 emissions

Make use of technology to  
accelerate the company’s green 
transition

Suppliers

Move towards becoming IT 
climate neutral

Buy green

1 4 5
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Company and employees 

Start small and add on

Involve key employees from all 
relevant areas of the company

Create a greener, digital 
behaviour

Offer the company's IT manager 
new, green skills

2 

3 

7 

Make progress along the way and adopt goals

It is important that you regularly take stock of the implementation together 
with the parties involved. 

The tool can also be used for dialogue with the management about overall 
progress to create management support and set new green IT targets.

https://itb.dk/maerkesager/groenomstilling/laer-af-arlas-groenne-it-rejse/
https://itb.dk/maerkesager/groenomstilling/laer-af-arlas-groenne-it-rejse/


IT-Branchen is Denmark’s largest industrial organisation for IT and tele-
communications companies. We help the industry and society grow every 
day.

IT-Branchen is passionate about creating a digital society for everyone. A 
growing society where Denmark shines as a global beacon because we use 
technology for the benefit of the climate, the economy and the individual.

This benefits Denmark, the business sector, the individual citizen 
and our member companies.

FIND MORE INFORMATION ABOUT US AT ITB.DK

WE CREATE A DIGITAL 
DENMARK CENTRED 

ON PEOPLE

http://ITB.DK

